HARVARD PUBLIC SCHOOLS

39 Massachusetts Avenue * Harvard, Massachusetts * 01451
978 456 4140

www.psharvard.org

School Committee

Monday, January 10", 2011 at 7.00pm
Agenda
Town Hall Meeting Room
l. Call to Order (7:00)
Il. Minutes (7.01)

Il. Interested Citizen’s Commentary (7:05)

V. Reports (7.20)

A. Student Reports
B. Liaison and subcommittee reports
C. Superintendent Report

- Personnel

- Student achievement
- Recognition and Gifts

V. Five Year Financial Plan — Review and Discussion (7.35)
VI. FY12 Budget Total Operating Budget (Non Omnibus) - 1% review (8.05)
VII. Total User Fee presentation and discussion (8.35)

VIII.  School Committee 2010/11 Goals — Communication & Web Site (9.05)
IX. Member Commentary (9.45)
X. Future Agenda Items (9.55)

XI. Executive Session for the purposes of reviewing non union contract terms and
conditions and not returning to open session.



